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Abstract 
The purpose of this study was to determine teachers’ educational needs regarding school education projects within the 
scope of Erasmus+ programme. In the study, the case study method, one of qualitative research designs, was used. The 
participants were determined using the snowball sampling method, and eight secondary school teachers took part in the 
study. The research data were collected via semi-structured interviews and analyzed using the inductive analysis method. 
The results of the analysis revealed that the teachers had certain knowledge about the processes of planning, 
implementation and evaluation of the projects and that they did not acquire the necessary related skills at all, though. It 
was also found that the group work process and lack of related knowledge, skills and experience were among the factors 
making the functioning of the process difficult and that professional development was not fully achieved. All these 
results demonstrate that teachers are need of an in-service training which focuses more on the steps of the application 
process and on the integration of the objectives of the process into the curriculum and which aims to help acquire the 
related skills considering the functioning of the process as a whole. 
Keywords: Erasmus+, European Union project, needs analysis, teacher training 
1. Introduction 
Erasmus+ programme, which is executed within the scope of European Union Education and Youth Programme, is 
applied in years from 2014 to 2020. The programme, which covers the fields of education, teaching, youth and sports, 
aims to help individuals acquire new skills regardless of their ages and educational backgrounds, to develop their 
personal developments and to increase their opportunities of employment. When the activity areas of the programme are 
examined with respect to teachers’ professional development and students’ education, it is seen that the programme 
simultaneously providing both teachers and students with the related services functions in the area of the activities of 
“Strategical Partnerships in School Education” within the scope of the main action of “Cooperation for Innovation and 
Exchange of Good Practices” (Center for European Union Education and Youth Programmes, 2017a). 
The activity area of Strategical Partnerships in School Education is a follow-up of Comenius Program, which was put 
into practice between 2007 and 2013 and which was found among the education and youth programmes most popular in 
Turkey in those years. The programme provides service for the purposes of developing, transferring and/or applying 
innovative practices at institutional, local/regional, national or international levels and supports strategical partnership 
projects among the educational institutions in member countries of the programme (Center for European Union 
Education and Youth Programmes, 2017b). In addition, the activity area in question aims to let the education staff and 
students recognize different cultures, to help acquire the life skills necessary for personal development and for 
becoming an effective European citizen, to encourage raising awareness of various cultures and to develop teachers’ 
skills in the area of international education. Barzanò (2002) states that with Erasmus+ projects, teachers are provided 
with the opportunity to work in different areas in which they can develop their social skills, effective communication 
skills and group-work skills.  
When viewed from a general viewpoint, it is seen that European Union projects contribute positively to the 
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development of all the individuals in the Project team, support especially teachers’ personal and professional 
development, and make important contributions to the education system as these projects allow learning about different 
education systems and making related comparisons (Aydoğan & Şahin, 2006; Bozak, Konan & Özdemir, 2016; 
Demircioğlu, Yavuz-Konokman & Akay, 2015; Haspolat & Özkılıç, 2007; Lembet, 2008; Öztürk, 2016). When viewed 
from the school dimension, especially strategical partnerships are reported to develop the relationships between students 
and teachers as well as between teachers and administrators, to increase parents’ interest in school, to let students 
participate in the process, to develop students’ self-confidence and to provide participants with the opportunity to 
recognize and investigate their own cultures (Acir, 2008; Aydoğan & Şahin, 2006; Bahadır, 2007; Dilekli, 2008; 
Öksüm-Erdoğan, 2009). In addition, project processes provide institutions with the opportunity to do self-evaluation 
with a more autonomous approach and to determine their areas they need to develop (Barzanò, 2002). 
When international studies carried out on European Union projects are examined, it is seen that school partnership 
projects contribute to the development of teachers and students as well as to the development of local governments, 
increase teachers’ professional knowledge and skills, their social skills and personal responsibilities, and develop their 
language proficiencies (Dumitrescu, Drăghicescu, Olteanu & Suduc, 2014; Liduma, 2014; Talmo, Radojicic, Orevi & 
Mogli, 2014; Vabo, 2007). In addition, it is reported that project processes increase students’ motivation, make positive 
contributions to the development of innovative teaching approaches, and improve the communication between teachers 
and students (Barzanò, 2002; Dumitrescu et.al., 2014; Gutiérrez Colón-Plana, 2012; Helsinki University, 2003; Somekh 
et.al., 2007; Talmo et.al., 2014; Thorsteinsson & Page, 2008; Viladot et.al., 2017). 
When studies in related literature were taken into account within the context of Turkey, it was seen that most of the 
studies include national reports and studies conducted by commissions (Kulaksız, 2010). Besides, it was found that 
some of the studies evaluated the project processes and their effects with respect to the views of students, teachers and 
administrators. It was also seen that these studies allowed participants to learn about and understand different cultures, 
to raise their awareness of these different cultures, encouraged intercultural communication and developed the 
participants’ language skills (Akay & Yanpar-Yelken, 2012; Aydoğan & Şahin, 2016; Bozak, Konan & Özdemir, 2016; 
Haspolat & Özkılıç, 2007; Kesik & Balcı, 2016; Kulaksız, 2010; Tatlı, 2016; Öztürk, 2016; Yalçın-İncik & 
Yanpar-Yelken, 2009).  
The results obtained in both national and international studies demonstrate that European Union projects mostly make 
positive contributions to participants and institutions. On the other hand, it is seen that some other studies reported in 
related literature focused on the difficulties and problems experienced in the whole project process. For instance, in one 
study carried out by Kassel (2007), it was revealed that the problems experienced in the process of conducting 
Erasmus+ projects included local administrators and teachers’ lack of interest and support regarding the process who are 
all actually expected to take an active role in the process or. Yalçın-İncik and Yanpar-Yelken (2009) point out that 
participants experience problems in terms of working in groups and taking responsibility in the process of conducting 
the projects, while Haspolat and Özkılıç (2007) state that the most important difficulty experienced by project 
coordinators is related to finding a partner and filling out the application forms. In addition, Kulaksız (2010) reports that 
school education projects contribute to the encouragement of intercultural communication and that the projects do not 
help increase the quality at all, though. Also, other similar studies demonstrating that participants experience difficulty 
especially in the application process suggest increasing their levels of knowledge and project processes (Bahadır, 2007; 
Bozak, Konan & Özdemir, 2016; Helsinki University, 2003; Türkoğlu & Türkoğlu, 2006). 
In European Union Education and Youth Programmes, which involve Norway, Liechtenstein, Iceland, Switzerland and 
Croatia apart from 27 European Union countries, The Turkish National Agency ranks first among 33 countries that 
apply the programme in terms of the total number of requests for project applications in Europe. This situation 
demonstrates that European Union projects receives more interest in Turkey every passing year and that the number of 
projects prepared is increasing gradually. Considering this interest in European Union projects, it could be stated that it 
is important to determine participants’ educational needs regarding the process of project preparation not only with 
respect to experiencing fewer problems in the phases of preparing, conducting and evaluating the projects but also in 
terms of allowing participants and institutions to benefit most from the process. In this respect, the present study aimed 
to determine the educational needs of teachers regarding the school education projects within the scope of Erasmus+. In 
line with this purpose, the following research questions were directed:  
• What are activities carried out by teachers in the processes of planning, implementation and evaluation of the 
projects?  
• What are personal and professional contributions of projects to participants?  
• What are the problems experienced by teachers in the process of executing the projects?  
• What are teachers’ suggestions regarding the development of the project processes?  
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2. Method 
In the present study, which aimed to determine teachers’ educational needs regarding school education projects within 
the scope of Erasmus+, the case study method, one of qualitative research methods, was used. Case studies are 
empirical studies which examine an up-to-date phenomenon in its real-life context (Yin, 2013). As in other qualitative 
research approaches, a case study does not serve the purpose of generalization, it allows in-depth examination 
considering various units ranging from a single individual to a school (Lichtman, 2012). In the present study, the 
activities of planning, implementation and evaluation carried out by teachers in project processes constituted the 
analysis units, and with the help of these activities, the problems experienced in the process and the areas that needed 
development were subjected to in-depth examination. Therefore, in the study, the case study method was adopted. 
2.1 Participants  
The study was carried out in the Spring Term of the academic year of 2016-2017 with teachers working at schools in 
different cities which belonged to the Ministry of National Education. While selecting the participants, the snowball 
sampling method, one of purposeful sampling methods, was used. In this respect, semi-structured interviews were held 
with a total of eight teachers. The snowball chain sampling method was used as it is an effective method used for 
determining individuals who can constitute a rich source of data regarding the problem. In this method, the process 
starts with the question of “Who could have the most information about this subject? Who would you like me to 
interview in relation to this subject?”. The number of names determined in line with the progress in the process 
increases like a snowball (Yıldırım & Şimşek, 2006). In this way, the individuals to be interviewed are determined, and 
the number of these individuals starts to decrease. In the present study, the first interview was held with the teacher 
coded as Oya, and the sample group was then expanded by directing the question of “Who would you like me to 
interview?”. Table 1 presents personal information about the teachers participating in the study.  
Table 1. Characteristics of the participants 

Variables Dimensions of 
Variables 

Participants  

Socio-Economic Level of the 
School  

Low Sibel 
Middle  Derya, Sinan, Melih, Banu, Oya, Ahmet 
High Selim 

Gender 
Female Derya, Banu, Oya, Sibel 
Male Sinan, Melih, Ahmet, Selim 

Year of Professional Experience  
5 to 10 years Selim 
11 to 14 years Derya, Sinan, Melih, Banu, Ahmet, Sibel 
20 years Oya 

Field of Teaching 

Social Sciences  Derya, Sinan 
Science Banu, Sibel 
English Language Oya, Ahmet, Selim 
Music Melih 

Educational Background 
Bachelor’s Degree Derya, Sinan, Melih, Banu, Oya, Selim, Sibel 
Master of Arts  Ahmet 

Participation in In-Service 
Training 

Yes Oya, Ahmet 
No Derya, Sinan, Melih, Banu, Selim, Sibel 

Duties in Projects  

Coordinator Banu, Oya, Ahmet 
Project Member  Derya, Sinan, Melih, Selim, Sibel 
Legal 
Representative Ahmet 

Total Number of Projects 
Done/In Progress 

Between 1-5  Derya, Sinan, Selim, Sibel, Melih, Ahmet, Banu
8 projects Oya 
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Another participant who worked as a coordinator in the projects stated that the in-service trainings should cover the 
steps of the project application processes and said: 

I know all of them now. I don’t have any specific demand for the moment. For those new beginners, I would ask 
them to explain what to write down in each section of the application form, how to write it and what to mention 
because the trainings are too general; they do not provide any detail (Banu, p. 5). 

4. Discussion, Conclusion and Implications 
The findings obtained in the study revealed that the teachers preparing for school education projects determined the 
project topics filled in the application forms, prepared the activities and distributed the duties. In addition, it was found 
that several activities were carried out to execute, evaluate and maintain the process via such activities as disseminating 
the project works, planning prior to mobility, sharing information and products with partners, filling in the final report 
and checking appropriateness to the criteria. In other studies investigating teachers’ views about project processes, 
similar results were obtained in that the participants in these studies generally mentioned activities like determining the 
project topic, labor division regarding the activities, determining the partners and sharing the products in the process of 
mobility (Barzanò, 2002; Gutiérrez Colón-Plana, 2012; Öztürk, 2016; Türkoğlu & Türkoğlu, 2006). 
In addition, it is seen in the guide prepared by the National Agency that in relation to planning before application, 
special importance is given to such issues as appropriateness to programme criteria and checking financial conditions 
(Turkish National Agency, 2017) and that the phases of the project application process in the international platform 
were explained in detail with the support of visuals (European Commission, 2016). In this respect, the findings 
demonstrated that the teachers mostly took the suggested basic phases into account for the activities they carried out in 
relation to planning, implementation and evaluation of the project processes. In addition, when the findings were 
elaborated, it was revealed that the coordinator had the responsibility in such activities as filling in the application form 
and final report which directed the whole process and sharing the products and activities and that the other members 
took active roles in some phases of the process. This situation demonstrates that there were some problems with the 
selection of the group members while planning the project works and that the duties were not effectively distributed 
among the group members. This view is also supported by the finding that the participants mentioned unequal 
contributions of the group members. However, it was seen that with the school education projects within the scope of 
Erasmus+, different areas were created for the development of the teachers’ social skills, their effective communication 
skills and their group work skills. In addition, among the goals of project processes is to allow institutions to do 
self-evaluation with a more autonomous approach and to determine the areas they need to develop (Barzanò, 2002). 
The fact that the opportunities provided by project processes lead to problems rather than development could be 
associated with the dependence between group members, with lack of motivating factors influential on this dependence 
and with inefficient development of the institutional culture. This view is also supported by the fact that the participants 
mentioned such environment-based and system-based problems as inefficient administrative support and the school 
culture not open to development. In one study carried out by Kassel (2007), it was reported that the problems frequently 
experienced in the process of execution of projects include local administrators or teachers’ lack of interest and support 
in the process who are actually expected to take an active role in projects. In another similar study, it was revealed that 
the participants experienced problems in relation to taking responsibility and working in groups in the process of 
execution of the projects (Yalçın-İncik & Yanpar-Yelken, 2009). Therefore, as suggested by Akay and Yanpar-Yelken 
(2012), while forming the project team, personal characteristics and academic proficiencies of teachers willing to take 
part in the process should be taken into account. When examined in more detail, the findings also pointed out that 
project coordinators should be informed about the selection of group members. In addition, it is thought that more 
concrete regulations are necessary to increase administrators’ support for project processes and to support teachers’ 
participation in project works. These regulations could include not only increasing the financial funds provided for 
schools, administrators and teachers taking part in project processes but also providing administrators and teachers with 
the opportunities to be promoted within and out of the institution. 
When the other problems experienced in the process were examined, it was seen that the participants had difficulty 
more in such issues as preparing a budget plan appropriate to European standards, filling in the application form and 
final report and selecting the partners. The results reported by Haspolat and Özkılıç (2007) who found that the most 
important difficulty experienced by project coordinators was related to finding partners and filling in application forms 
are consistent with the related findings obtained in the present study. In addition, other similar studies also revealed that 
participants experience difficulty in the application process, and based on the results, increasing their levels of 
knowledge about the process was suggested (Bahadır, 2007; Bozak, Konan & Özdemir, 2016; Helsinki University, 2003; 
Türkoğlu & Türkoğlu, 2006). 
Another dimension of the findings obtained was related to the personal and professional contributions of the project 
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processes. In this respect, it was found that the project works made important contributions to developing language 
skills, establishing interaction with different cultures and recognizing different cultures. This finding is parallel to those 
obtained in other national and international studies which reported that project works allow participants to recognize 
and understand different cultures, to raise awareness of different cultures, to encourage intercultural communication and 
to develop language skills (Akay & Yanpar-Yelken, 2012; Aydoğan & Şahin, 2016; Barzanò, 2002; Bozak, Konan & 
Özdemir, 2016; Haspolat & Özkılıç, 2007; Kesik & Balcı, 2016; Kulaksız, 2010; Liduma, 2014; Tatlı, 2016; Öztürk, 
2016; Yalçın-İncik & Yanpar-Yelken, 2009). On the other hand, one striking finding obtained in the present study was 
that there was a limited number of participants mentioning professional development and that these participants mostly 
pointed to the contribution of project works to the recognition of different education systems. The results of another 
study carried out by Kulaksız (2010) demonstrated that Erasmus+ school education projects contribute to 
encouragement of intercultural communication and that the contribution of the projects to increasing the quality in 
education was not at the desired level, though. In the related study, it was also found that the goals of participants in 
Turkey mostly include visiting other countries, bringing prestige to school, and meeting other teachers and 
administrators in other schools participating in the projects.  
The priorities of the National Agency (2017) in the field of school education include informing teachers and school 
administrators about effective teaching methods and about information and communication systems, coping with 
culturally-mixed classroom environments, and acquiring such skills as using new teaching methods and tools in class. 
In addition, it is pointed out that new teaching methods and materials and language skills should be developed with the 
help of school education projects (Gordon, 2001; Kirss & Uus, 2007). International studies and the reports in European 
Union countries show that the goals in question have been achieved to a great extent. Related studies demonstrate that 
project processes contribute positively to the development of innovative teaching approaches, to the communication 
between teachers and students as well as to student motivation (Barzanò, 2002; Dumitrescu et.al., 2014; Gutiérrez 
Colón-Plana, 2012; Helsinki University, 2003; Somekh et.al., 2007; Talmo et.al., 2014; Thorsteinsson & Page, 2008; 
Viladot et.al., 2017). 
In addition, while international studies provide important data regarding the contributions of projects to professional 
development of teachers, the findings obtained in these studies also demonstrate that professional development targeted 
by Erasmus+ school education projects remains limited to such basic information as recognizing different education 
systems. In this respect, it is thought that the skill-related outcomes have not been achieved at all. Participants’ lack of 
knowledge, skills and experience in relation to the functioning of the projects could be regarded as an important factor 
restricting professional development. The reason is that in order to achieve professional development at the desired 
level, functioning of school education projects should be integrated into the curricula. This integration process requires 
teachers to associate project topics with the learning outcomes and to carry out activities appropriate to the project goals 
in the teaching process. Also, for the purpose of achieving professional development at the desired level, participants’ 
knowledge and skills regarding the functioning of projects and the integration of these projects into the curriculum 
should be developed. Results of other studies supporting this view demonstrate that teachers’ related knowledge, skills 
and experience are among the basic factors influential on the success of the projects (Akay & Yanpar-Yelken, 2012; 
Bahadır, 2007; Gordon, 2001; Gutiérrez Colón-Plana, 2012; Romano, 2002; Tatlı, 2016; Yalçın-İncik & Yanpar-Yelken, 
2009; Viladot et.al., 2017). Regarding the suggestions for the development of the process, it was found that most of the 
participants needed an in-service training on Erasmus+ school education projects. Moreover, the participants’ views 
about the contents of such in-service trainings revealed that they mostly focused on foreign language skills, on the steps 
of the application process and on effective distribution of the duties. The participants also mentioned such dimensions 
as budget management, determining the project topics, the reporting process, mobility and communication with the 
partners. When the participants’ suggestions regarding the development of projects were examined as a whole, it was 
seen that they pointed to the need for an education process which is supported by practical studies for the acquisition of 
skills. These views of the participants are consistent with the results of other related studies (Önen, Mertoğlu, Saka & 
Gürdal, 2010; Tatlı, 2016; Türkoğlu & Türkoğlu, 2006) which draw attention to the importance of practical studies for 
the improvement of project processes.  
Consequently, in the present study, it was found that the teachers had certain knowledge about the planning, 
implementation and evaluation of Erasmus+ school education projects and that they failed to acquire the necessary 
skills at the desired level, though. It was also revealed that the group work process and lack of knowledge, skills and 
experience regarding the process were among the factors making the functioning of the projects difficult and that 
professional development was not achieved at all.  
All these results demonstrate that teachers are in need of an in-service training which focuses more on the steps of the 
application process, which involves integration of project goals into the curriculum and which aims to help acquire the 
related skills by considering the functioning of projects as a whole. Furthermore, it is thought that there is a need for 
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structural regulations which inform local governments and school administrators about the contributions of European 
Union projects and which encourage teachers participating in these projects to take a more active role. 
Lastly, the results obtained in the present study were limited to the views of eight participants. For this reason, future 
studies could be carried out with a more comprehensive study group to determine and deal with the educational needs of 
teachers regarding European Union project processes. 
Note 
This study was presented at 26th International Conference on Educational Sciences (April 20-23, 2017, Antalya, 
Turkey). 
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