
Journal of Education and Training Studies 

Vol. 7, No. 6; June 2019 

ISSN 2324-805X   E-ISSN 2324-8068 

Published by Redfame Publishing 

URL: http://jets.redfame.com 

42 

Is The Sport Management Course Curriculum Compatible With Football 

Governing Institutions? 

Akın Çelik 

Correspondence: Akın Çelik, Faculty of Sports Science, Head of Sports Management, Trabzon University, Trabzon, 

61100, Turkey.  

 

Received: March 6, 2019      Accepted: April 21, 2019      Online Published: April 24, 2019 

doi:10.11114/jets.v7i6.4232          URL: https://doi.org/10.11114/jets.v7i6.4232 

 

Abstract 

Sport is becoming a global phenomenon. Moreover, it has been one of the major sources of income for the government 

in different countries. Therefore, sport management education is becoming increasingly important in the management of 

sports. Countries that spend more on the development of sports facilities have been associated with huge improvements 

in the sports industry. Similarly, clubs that spend more on acquiring new talents in the industry and availing sports 

facilities have been associated with higher performance. This led the European football clubs in the spending more than 

they earn so as to acquire the services of the best talents and avail the best sports facilities so as to perform better. 

Therefore UEFA (Union of European Football Associations) launched its financial fair play regulations. UEFA financial 

fair play regulations were introduced to prevent the European football clubs from overspending. This situation affects 

the education curriculum of the sports management departments in universities. The regulations have compelled the 

clubs to spend at the break-even point. This has led to the improvement in brand value, increased sponsors, and making 

decisions that do not lead the clubs to overspend. As a result, the clubs have grown economically and achieved higher 

financial stability. This research explores the adaptation of the sport management curriculum to these new situations.  

Keywords: curriculum compliance, sports management students, sports management education, soccer economy, 

professional football 

1. Introduction 

Sport has already become a global phenomenon (Houlihan & Malcolm, 2015). It has had a significant impact on the 

economies and social structures of the different countries in the world. It is an undeniable fact that sport is related to 

many different disciplines from social sciences to health sciences, natural sciences to educational sciences, behavioral 

sciences to management sciences (Alleyne et al, 2010; Caz & Tunçkol, 2015; Özbay et al, 2018; Mumcu et al., 2017; 

Togo et al., 2018; Demir & Akın, 2018; Özkara, et al., 2018; Toktaş & Baş, 2019; Yılmaz, 2018 ). Therefore, countries 

that give importance to research on sports will be rewarded. Research shows that countries have hugely benefited from 

sports invested a relatively huge amount of capital in developing different sporting facilities. Examples of the countries 

which are currently deriving huge economic benefits from sport industry include England, Spain, the U.S., Brazil, 

France, Belgium, Russia, South Africa, Germany, and Italy (Kuper, 2014). Current research shows that the U.S. sports 

industry is more focused on Basketball and Rugby (Mathew, 2017). The other countries toping in the list of the top 

beneficiaries of sports activities mainly focus in Football. Football has had significant growth over the last century 

(Mellström, 2017). This growth has made it necessary professionalism in sports. The most important role in 

professionalization in sports belongs to sports professionals. Sports professionals are trained in the sports management 

departments of universities. This has increased more attention on the sporting industry by the governments of the 

different countries in the world so as to increase government revenue and get sufficient resources for financing the 

development activities and provision of public goods (Lewis & Taylor, 2014). In order to achieve these goals in a 

productive and profitable manner, sport management education needs to keep up with this development. In Europe, 

specifically, in Germany, France, England, Italy, and Spain, football clubs have been necessitated to expand their 

capacity so as to accommodate the increasing number of fans (McLeod, 2016). The increasing number of fans has 

helped the clubs hire even more players and management professionals and offer relatively higher wages. Football 

players are amongst the highest paid employees in the European countries (Geurts, 2016). Previous researchers on the 

factors behind the rapid growth of the football clubs in Europe have been only describing the increased support from the 

government and the fans as the main reasons. Other factors that scholars have been citing include globalization which 
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has made the interaction between people of different origins possible and the economic integrations of different 

countries such as the Commonwealth and European Union (Doidge, 2015). These unions promote immigration of 

laborers from one member country to another through reduced taxation rates. One of the major factors that have been 

ignored for long and its impact on the economic growth and stability of European clubs insufficiently discussed is the 

UEFA financial fair play (Appendini & Bislev, 2016). 

Before the introduction of the UEFA financial fair play, European football clubs were recording losses despite having 

professional players and individuals in managerial positions (Caglio, et al., 2016). This necessitated the clubs to borrow 

funds so as to meet their wage demands and address other activities. With these problems, the clubs would hardly afford 

the best talents in the industry; they would only depend on the academy graduates even for the major tournaments. Also, 

fans did not have trust in the events of the clubs. The only governing rules were developed by the Football Federations 

of the respective countries. The financial problems brought about by huge spending by the companies over the revenue 

necessitated the development of the UEFA financial fair play regulations which are a mandatory for all the clubs in 

Europe regardless of the tournaments which they participate (Frank, 2014).  

UEFA financial fair play regulations were developed with the aim of preventing the professional football clubs in 

Europe from spending more than what they earn as they try to pursue success (Preuss, Haugen & Schubert, 2014). The 

excess spending by the clubs brought them into problems that even went to the level of necessitating their insolvency. 

The fair play regulations were introduced to help prevent the clubs from indulging in the financial malpractices that 

would threaten their survival in the long-run (Sass, 2016).  

UEFA financial fair play regulations were approved in the year 2010. The first assessment on the compliance to the 

regulations by the European clubs was done in the year 2011 (Fernandes, 2016). Since the year 2011, for a club to play in 

the UEFA competitions, it had to prove that it did not have overdue payable towards the players, tax or social authorities, 

and other clubs throughout the previous season. From the year 2013, the European clubs have also been subjected to 

break-even assessments. The clubs have been required to have a balanced spending pattern and avoid the accumulation of 

debts (Fernandes, 2016). Clubs that had not met the break-even requirement by the year 2014 were sanctioned in the 

financial year 2014/2015. This requirement has been a success in helping the European clubs achieve sustainable 

investment and maintain the control on overspending. Other areas that the fair play regulations have impacted include 

business restructuring of the clubs and response to the economic shocks (Nicoliello & Zampatti, 2016).  

Clubs that had not met the break-even requirement by the year 2014 were sanctioned in the financial year 2014/2015. 

This requirement has been a success in helping the European clubs achieve sustainable investment and maintain the 

control on overspending. Other areas that the fair play regulations have impacted include business restructuring of the 

clubs and response to the economic shocks (Nicoliello & Zampatti, 2016).  

European clubs that play in the UEFA competitions are not completely forbidden from incurring losses; they can borrow 

up to €5 million but per just a single period of assessment which covers a period of three years. Clubs which do not take 

part in UEFA competitions but they are planning to once take part are also subjected to the assessment. Since the year 2010 

when the UEFA fair play regulations became effective, European clubs, especially those which take part in European 

competitions, have significantly achieved success in economic development and sustainability (Schubert, Könecke & 

Pitthan, 2016). This paper sheds light on the different areas that have significantly benefited from the existence of the 

UEFA financial fair play regulations hence bringing about economic growth and stability of the European clubs.  

2. Method 

The different articles shedding light on the influence that the UEFA financial fair play regulations have had on the 

growth of the European clubs will be analyzed in this study. A document analysis which is a systematic procedure for 

reviewing or evaluating documents was performed as the method of data collection within the context of a descriptive 

approach (Bowen, 2009; Özkara, 2018).Conclusion will be based on the findings of the articles.  

2.1 Literature Review 

Sport Management Education  

The purpose of sports management programs at universities is to respond to human resource need in various sports 

facilities and various areas, such as brand development, marketing, finance, field materials, public relations, and sports 

facilities management. Today, the management of professional sports, especially football, by individuals who have been 

trained in sports management has been inevitable. Sports management is one of the areas significantly affected by the 

existence of the UEFA fair play regulations. Sports managers in the field of sports play just the same role played by 

business managers; they determine the performance of the organization off and on the playing field (Galariotis, 

Germain, & Zopounidis, 2018). In football, according to Gomes, at al., (2017), performance is mainly based on the 

quality of the players. For example, in the 2017/2018 season, Manchester City used as much as €213.8 million in 



Journal of Education and Training Studies                                                     Vol. 7, No. 6; June 2019 

44 

buying quality players from the different clubs in Europe. This was a huge amount compared to that which the different 

clubs taking part in the English Premier League spent. The club was really outstanding in the season managing to beat 

Chelsea, the reigning champions, home and away and emerging as the winners at the end of the season. The same 

happened in France where PSG had to spend a lot of money to acquire the services of Neymar and Mbappe. This led 

them to the winning of the League 1 cup and beating Monaco, the reigning champions, home and away. This confirms 

the findings of the previous researchers on the determinants of the strengths of the European clubs that the more the 

clubs spend, the stronger they are. To achieve the best performance, the managers of the European clubs would spend 

more than the revenue so as to acquire the services of the best talents in the industry. This brought about huge debts that 

brought about poor economic growth and financial instability. Since the year 2010, clubs have been spending based on 

their earnings so as to avoid going against the UEFA fair play requirements. This has helped clubs maintain control of 

their expenditures and achieve huge growth by attracting more investors due to increased confidence and trust among 

the stakeholders. The sport management departments in universities have a greater role to manage this large economy 

efficiently. Many universities in Europe are updated sports management education programs according to these 

developments. But it can be said that the need for new reforms to Turkey's sports management education. Table 1 shows 

the sport management course curriculum (field courses) and course credits (ECTS) in Turkey.  

Table 1 although important lessons about the value of field training courses are not taught by experts in the field of 

those lessons in Turkey 

Course Title ECTS 

Introduction to Economics 4 

Sport Economics 3 

Sport Sponsorship 4 

Risk Management in Sport 4 

Event Management 3 

Sports Facility Management 4 

Sports Marketing 4 

Sport Fınance 4 

Brand Value 

Brand value refers to the image in the mind of the consumers (Dinnie, 2015). The fans are the main consumers in the 

sports industry. The brand value of the European clubs has significantly improved over the past period of seven years. 

This is evident from the fact that loyal fans have significantly increased and shareholders increased their stake. Clubs 

playing in European top five leagues have been necessitated to expand their capacity so as to accommodate the 

increasing number of fans (Van Den Berg & Braun, 2017). Previous researchers have only linked the improvements in 

the club’s brand value to the increased support by the government, increased expertise by managers, and the increase in 

the number of loyal fans. There has been insufficient information on the impact of the UEFA financial fair play 

regulations on the brand value of the European clubs. UEFA financial fair play regulations have been focusing on the 

ability of the clubs to meet their long-term financial obligations. The brand value of the organization is depended on its 

ability to meet its financial obligations (Ramaswamy & Ozcan, 2016). The fact that the UEFA financial fair play 

regulations have had a significant positive impact on the ability of the clubs to meet their long-term financial 

obligations due to the control directed on the spending implies that the regulations have also impacted on the clubs' 

brand value. Therefore, UEFA financial fair play regulations should also be listed as a factor behind the improvement in 

the brand value of the clubs in the past period of seven years since the regulations were implemented. 

Strategic Thinking  

Strategic thinking involves such activities as the analysis of the environment, establishment of the direction of the 

organization, formulation of the strategy, implementation of the strategy, and the control of the strategy (Betz, 2016). 

Effectiveness in strategic thinking brings about improvement in the decision-making process and hence rapid growth in 

the organization. Previous researchers on the reasons behind the rapid growth of the European clubs have been 

identifying improvement in strategic thinking as a result of the employment of managers with expertise in sports 

activities as a major factor. They have been providing insufficient information on the existing link between the UEFA 

fair play regulations and the strategic thinking and hence their combined impact on the economic growth and stability of 

the clubs. With the introduction of the UEFA financial fair play regulations, the decisions and strategies made by the 

European clubs have been based on the requirements. 

The decisions and strategies made must comply with the financial requirements. The managers of the different clubs 

have been compelled by the UEFA financial fair play regulations to ensure that their strategies do not necessitate huge 

borrowings. Also, decisions that lead to overspending cannot be implemented as this can attract sanctions and 

disqualification of the clubs from taking part in the UEFA competitions (Ekstrand, et al., 2018). This limitation on the 
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strategies and decisions has had a huge impact on the growth of the clubs. Therefore, through the improvement in the 

strategic thinking of the clubs' management, UEFA financial fair play has helped the clubs achieve higher success in 

their economic development goals and sustainability decisions. The ability to think strategically can be gained through 

cooperation with universities and various sports industry organizations. 

Sports Facilities  

In the sports management education curriculum, the management of sports facilities occupies an important place. 

Students receive theoretical training at university convert them into practice through internship and workplace 

experiences practices.  Previous research shows that improvement in sports facilities has a huge impact on the 

economic growth of football clubs. Better facilities ensure that the players have had the best practices hence performing 

better in the matches (Halonen, et al., 2015). Previously, before the introduction of the UEFA financial fair play 

regulations, European clubs would overspend in the effort to acquire the best facilities and achieve improvement in their 

players' capability. This led to huge borrowing and huge debts which affected the trust of the fans, the confidence of the 

shareholders, and hence the economic growth and financial stability of the clubs. When the break-even assessments 

kicked off in the year 2011, the clubs would not spend more than they earn. This prevents huge spending on the 

facilities when the revenues of the company would not otherwise allow that. According to Guo and Liu (2017), the 

clubs’ spending on the sports facilities is based on the revenue that they earn at the end of the season or financial year. 

This has prevented overspending and hence the increased financial stability of the clubs.  

Sponsorship  

The last relationship that scholars have not shed sufficient light is between sponsorship and the UEFA financial fair play 

regulations. Increased sponsorship leads to increased revenue and hence increased the economic growth of the clubs 

(Öztürk, 2015; Bakan & Canöz, 2017; Sabrie, 2017; McDonald, 2014). This is a conclusion that most of the scholars 

have already agreed on. However, the impact of the UEFA regulations on the increased sponsors for the European clubs 

has not been sufficiently discussed. Sponsors go for the organizations with the best brand images. The brand images of 

the UEFA clubs have improved due to the introduction of the UEFA financial fair play regulations which prevent 

overspending. This has attracted many sponsors whose financial allocations have been used in the improvement of the 

different sports facilities and acquiring of the best talents in the industry. The end result of increased sponsors for the 

different clubs has been the increased growth of the clubs economically and increased financial stability. 

3. Findings 

It is clear from the above review of literature that scholars have not sufficiently described the impact that the UEFA 

financial fair play regulations have had on the economic growth and the financial stability of the European clubs. It is 

evident from the previous research that since the year 2011 when the assessments under the UEFA financial fair play 

began, European clubs, especially those which take part in the UEFA competitions, have had huge improvements. This 

is evidence of the fact that the UEFA regulations under the financial fair play have had a significant impact on the 

improvements achieved by the clubs. However, it has been observed that these developments should be adapted to the 

educational world, sports management education curricula should be reviewed and adapted to new developments. 

The fact that the requirements have made it a mandatory for the clubs willing to take part in the UEFA competitions to 

have no bills has made managers ensure that their decisions and strategies do not lead the clubs into overspending. The 

clubs have been spending based on their revenues. This has had a huge impact on the financial stability of the clubs. 

Also, the UEFA financial fair play regulations have had a huge impact on the brand value of the European clubs. The 

regulations have led to reduced cases of debts and hence increased the trust of the clubs by shareholders. This has led to 

an increase in investment which has been the greatest source of income for the clubs. The clubs have been using the 

high income to meet their financial obligations instead of borrowing hence achieving higher growth and high financial 

stability. The UEFA financial fair play regulations have also significantly affected the strategies and decisions made by 

the clubs. The decision-makers at the clubs must ensure that the strategies and decisions achieved do not require more 

spending than the revenue. Through their influence on the decisions and the strategies made, the regulations have 

helped ensure that the clubs have adopted the plans and initiatives that are within the budget. The UEFA requirements 

also prevent the clubs from spending more than they earn on the purchase of the sports facilities. Before their 

introduction, clubs would be tempted often to spend more on the facilities so as to have more capable players. This 

increased the spending and resulted in huge debts which were major factors behind the stagnant growth and the 

financial instability of the clubs. UEFA financial fair play regulations helped avoid overspending on the sports facilities 

and hence increased financial stability.  

UEFA financial fair play regulation’s impact on the brand value also significantly affected the sponsorship of the 

European clubs. The improved brand value of the clubs has attracted sponsors from around the world. Majority of the 
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sponsors of the European clubs are global organizations. Examples include Fly Emirates, Yokohama, Chevrolet, 

Standard Chartered, Rakuten, and Etihad. These companies have huge financial capabilities. This makes them offer 

considerable amounts as sponsorship fee to the European clubs. High sponsorship fee has been a major factor behind 

the increased economic growth of the clubs and increased financial stability for the last period of seven years since 

UEFA diverted its major concern on the expenditure of the clubs. 

4. Results 

It is clear from the above review of literature that scholars have not sufficiently described the impact that the UEFA 

financial fair play regulations have had on the economic growth and the financial stability of the European clubs. It is 

evident from the previous research that since the year 2011 when the assessments under the UEFA financial fair play 

began, European clubs, especially those which take part in the UEFA competitions, have had huge improvements. This 

is evidence of the fact that the UEFA regulations under the financial fair play have had a significant impact on the 

improvements achieved by the clubs. However, it has been observed that these developments should be adapted to the 

educational world, sports management education curricula should be reviewed and adapted to new developments. The 

fact that the requirements have made it a mandatory for the clubs willing to take part in the UEFA competitions to have 

no bills has made managers ensure that their decisions and strategies do not lead the clubs into overspending. The clubs 

have been spending based on their revenues. This has had a huge impact on the financial stability of the clubs. Also, the 

UEFA financial fair play regulations have had a huge impact on the brand value of the European clubs. The regulations 

have led to reduced cases of debts and hence increased the trust of the clubs by shareholders. This has led to an increase 

in investment which has been the greatest source of income for the clubs. The clubs have been using the high income to 

meet their financial obligations instead of borrowing hence achieving higher growth and high financial stability. The 

UEFA financial fair play regulations have also significantly affected the strategies and decisions made by the clubs. The 

decision-makers at the clubs must ensure that the strategies and decisions achieved do not require more spending than 

the revenue. Through their influence on the decisions and the strategies made, the regulations have helped ensure that 

the clubs have adopted the plans and initiatives that are within the budget. The UEFA requirements also prevent the 

clubs from spending more than they earn on the purchase of the sports facilities. Before their introduction, clubs would 

be tempted often to spend more on the facilities so as to have more capable players. This increased the spending and 

resulted in huge debts which were major factors behind the stagnant growth and the financial instability of the clubs. 

UEFA financial fair play regulations helped avoid overspending on the sports facilities and hence increased financial 

stability. UEFA financial fair play regulation’s impact on the brand value also significantly affected the sponsorship of 

the European clubs. The improved brand value of the clubs has attracted sponsors from around the world. Majority of 

the sponsors of the European clubs are global organizations. Examples include Fly Emirates, Yokohama, Chevrolet, 

Standard Chartered, Rakuten, and Etihad. These companies have huge financial capabilities. This makes them offer 

considerable amounts as sponsorship fee to the European clubs. High sponsorship fee has been a major factor behind 

the increased economic growth of the clubs and increased financial stability for the last period of seven years since 

UEFA diverted its major concern on the expenditure of the clubs. And, finally, the sports management departments at 

universities should make curriculum updates in line with the needs of the sports economy. The courses in the sports 

management curriculum should also be given by field experts. 

5. Discussion 

It is clear that UEFA financial fair play has had a huge impact on the growth of the European clubs and their financial 

stability. This has been mainly achieved due to the influence of the regulations on the spending pattern of the clubs. Since 

the implementation of the regulations, the clubs have been spending based on their revenue. This has resulted in reduced 

cases of debts and increased savings and investment by the clubs in different businesses. Due to the regulations, the issue 

of debts has coexisted among many of the European clubs. This has led to increased trust among the shareholders and 

hence increased investment. Also, lack of huge debts among the clubs has increased their brand value. The higher brand 

value had encouraged global companies to sponsor the clubs. The revenue obtained from the huge investments and 

sponsorship fee has been used in the development projects, acquiring new sports facilities, and acquiring the services of the 

best talents in the industry. This has resulted in a significant growth in the economy of the clubs and the increased stability 

of the clubs in terms of finance.  The only area in which the fair play has failed is on the clubs to be subjected to the 

break-even assessments. The clubs that have qualified to take part in the UEFA competitions and those willing are the only 

ones which are subjected to the assessments and which are required to comply with the fair play requirements. This has led 

to increased economic growth and increased financial stability of the big clubs in the continent. Small clubs playing in 

second, third, and other lower leagues are not subjected to these assessments. They still remain undeveloped due to huge 

debts and financial instabilities. The fair play regulations should be extended to all the football clubs in Europe so as to 

give them the opportunity to grow and become competitive at the top leagues. More research should be done on the ways 

in which the UEFA financial fair play regulations should be improved so as to increase the growth and the financial 
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stability of the football clubs in the European continent. The education of the managers who will be preferred in the 

management of football clubs should be updated according to the needs of the football industry. The demand of the 

professional and talented sports manager of the football industry is increasing. The education world should be prepared for 

this increase. Further studies are needed to enable students to acquire skills such as foreign language learning, financial 

literacy and social communication. 
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